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FACULTY ENTREPRENEURSHIP

Background

The faculty and teaching staff of the Indian Institute of Science are now permitted by the Council of IISc to undertake entrepreneurship related activities with the objective of participating in commercial ventures, companies or similar entities with equity participation without prejudice to and as an additional dimension to their traditional roles as faculty or teaching staff. 
The faculty engaging in Faculty Entrepreneurship must refer to the Conflict-of-Interest Guidelines so that a harmonious balance is maintained between the Institute’s needs and the needs of the concerned faculty. The faculty would need to sign the Conflict-of-Interest form and also the Conventional Disclosure Form on formal approval of the enterprise by the Institute
There are at least 3 models of entrepreneurship:

1. Technical Advisor: The faculty will help the start-up in areas of design, validation, architecture, proof-of-concept, etc. Generally, the scope of advice and guidance as well as the timeframe will be defined by the company. The faculty would be compensated by the company by equity, cash or a combination of both. Since start-ups have limited cash resources, equity compensation is more likely.
2. Full-Time Entrepreneur: The faculty will join the start-up in a full-time role by using his earned leave, sabbatical, etc. In this role, he will be compensated by have cash and/or sweat equity as determined by the company. Explicit permission and approval from the Institute is mandatory.
3. Promoter: The faculty will start a company and take up the role of a non-executive director.  
(Note: An overlap of the above models is possible. For example, a promoter may play an advisory role when the startup is formed but may use his sabbatical or any form of leave to work full time with it at a later date for a defined period. The decision on advisory vs. full-time role can be made by the faculty but has to be consistent with prevailing IISc policies).

Explicit permission and approval from the Institute is mandatory for any model of faculty entrepreneurship including those where the start-up is set up outside IISc and does not use any IISc resources.

The STEM Cell at the Foundation for Science, Innovation and Development will handle all activities including required approvals, equity negotiations, legal documentation and ongoing operational oversight. 
The enterprise so formed would be the enterprise floated by the Individuals and not floated by IISc. It has also to be ensured that no reputational or financial liabilities accrue to IISc, that the equity stake of FSID (the Section 8 company promoted by IISc) in the enterprise is protected, and that it has clear exit path. FSID will also exercise minimal control and check and balance to ensure the above.
Procedure for Entrepreneurship Activities

· Faculty Information Form and Enterprise Information form to be submitted by the interested Faculty (group) to Chief Executive, FSID.  

· Initial discussions between FSID and Faculty (or Faculty Group) to finalize appropriate entrepreneurship model; Forms to be revised by Faculty or (Faculty group) if required.  
· FSID to forward entrepreneurship request forms along with its recommendations to Director, IISc.

· Committee appointed by Director to examine proposal  

· Based on recommendation of committee, in-principal approval given to Faculty (Group) to enable initiation of statutory activities

· Submission of detailed business plan by Faculty (Group); SID to form review team including external experts and conduct formal proposal review; for approved proposals, finalize terms and conditions and execute term sheet
.

· Faculty to execute Conflict-of-Interest agreement  

· FSID to initiate legal documentation  
Faculty Information Form
(Separate form for each faculty involved in the Faculty Entrepreneurship activities)

	1.
	Name of Faculty
	:
	___________________________________________

	2.
	Date of birth
	:
	______________________________________________

	3.
	Date of Joining the Institute
	:
	______________________________________________

	4.
	Contact Details:
	:
	______________________________________________

	5.
	Academic Load at present:
	:
	______________________________________________

	
	Research Students
	:
	______________________________________________

	
	Course work
	:
	______________________________________________

	
	Research Projects
	:
	______________________________________________

	
	CSIC/SID Projects
	:
	______________________________________________

	6.
	Involvement in External Committees and 
Professional Societies 

	:
	______________________________________________

	7.
	IISc Committee Memberships
	:
	______________________________________________

	8.
	Any other relevant academic information

	:
	______________________________________________

	9. 
	Consulting Engagements (For each engagement, indicate company name, nature of engagement and workload) 

	:
	______________________________________________

	10.   
	Association with Start-Ups (For each start-up, indicate company name, role and workload)
	:    
	______________________________________________

	
	
	
	


Signature:
Date: 
Enterprise Information Form
(One form to be filled for every Enterprise)

Name of the Enterprise: _________________________________________________________
Name and address of all Faculty/Staff of the institute involved in this enterprise:

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Is the enterprise:      (  A startup
                                 ( Already Existing (Indicate the year of establishment of the              

                                      Enterprise ____________________________)
If a startup, what governing structure is proposed: 

( Private Limited Company( Trust
( Society
( Partnership (LLP)
( Other, State Type
What is the business area of the enterprise? _____________________________

______________________________________________________________________________
______________________________________________________________________________
State concisely the main business of the Enterprise, as you would want it written in the Memoranda of Association of the Enterprise or equivalent document(s).

	


Indicate the expected milestones of the Enterprise activities (E.g., Registration, First Marketing, External Funding, …)

	


Briefly indicate the proposed role of each of the Faculty/Staff individual in the Enterprise above

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Are you, in this enterprise, planning to use knowledge/technology/intellectual property developed at the Institute? ( YES       (  NO

Briefly describe the above, if your answer is YES:

	


What is the Intellectual Property (IP) Status?

_______ Not registered at all
_______ Registered ( ( patent   ( copyright  ( trademark) 
                and awaited (Tick the appropriate IP type)
_______ IP RIGHT Awarded and owned by IISc

    
  (Inventor name/s:






)

What is the planned equity structure of the Enterprise? 
	


Please state below, if there is any other information relevant to your Enterprise.

	


Signature/s:
Date:

CONFLICT OF INTEREST AVOIDANCE STATEMENT
(To be executed for every Enterprise with which faculty is associated)  
Name of member of faculty/staff: ___________________________________________________
Department: ____________________________________________________________________
Enterprise: The term “Enterprise” encompasses entity such as company, business unit, society, trust and other economic entities, whether for profit or otherwise, with which the faculty/staff member proposes to involve himself/herself:

Name and Address of Enterprise: _______________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
Does the faculty/staff member wish to utilize in or for the above Enterprise any technology or know-how developed at the Institute: 

(    YES       (  NO 

If “YES”, please provide name(s) and brief description(s) of such technology/know-how.

____________________________________________________________________
______________________________________________________________________________
Declaration:

Subsequent to the permission granted to me by the Institute to engage in entrepreneurship activities related to the above-mentioned Enterprise, and considering my equity position at the Enterprise and continued relationship with the Enterprise as well as the Institute, I acknowledge the potential for a conflict of interest between my performance of the various roles at the Institute and my contractual, entrepreneurial, or other obligations in relation to the above-mentioned Enterprise. I hereby assure the following to the Institute:
I shall ensure that this entrepreneurship activity does not interfere with my normal duties at the Institute such as teaching, research guidance, etc. I shall not use the effort of my students for any activities related to the above enterprise.

I understand that I can hold equity in the Enterprise in my individual capacity without in any way encumbering the Institute with any liability arising from my equity holding or any other reason related to the Enterprise.
I
 certify that I will not spend a total of more than 1 day of effort per week towards activities related to the above-mentioned enterprises. In the event I need to devote more than 1 day per week, or full time to the above Enterprises for a period of time, I shall seek approval from IISc and abide by the Institute’s provision of trade-off against earned leave, sabbatical leave, etc.
Since the Institute and I hold equity in the Enterprise, I recognize that healthy financial performance of the Enterprise benefits both of us. I further recognize that there may be situations where it is beneficial for both the Enterprise and Institute to collaborate. I shall seek explicit permission of the appropriate Institute authorities for items such as:

· Taking up consultancy and / or sponsored projects

· Acceptance of cash compensation and/or bonus from the Enterprise.
I shall not use the Institute’s resources including facilities, personnel, equipment or confidential information except in an incidental way, as part of my entrepreneurship activities, except by explicit permission of the appropriate Institute authorities to that effect.

I shall inform the Institute, on a timely basis, of any IP or discovery of potentially patentable inventions, resulting from my work, alone or along with others, during my involvement with the above Enterprise, irrespective of the source of funding of such work.

I understand that this permission to involve myself with the above enterprise does not automatically entitle me to associate myself with other entities, whether or not related to the above enterprise, and that I shall separately seek the Institute’s permission for each such association. I also understand that my involvement with the above enterprise and any other shall be concerned with my technological/scientific area of activity, and not with extraneous or irrelevant activities.

I certify that I shall not indulge in any activity prejudicial to the interests of the Institute or my work therein while performing my role with the above enterprise.

I agree that if ever a conflict arises between my legal obligations to the Enterprise and to the Institute, my legal obligations to the Institute shall override.

I certify that I shall not use the name of the Institute, its associated entities, or their logos for the purpose of promoting the Enterprise or for advertising the products or services provided by the Enterprise.

I certify that I am currently not associated with any Enterprise / associated with the following Enterprises:

1. Enterprise Name:

a. Role:

b. Associated since: 

2. Enterprise Name:

a. Role:

b. Associated since: 
I agree to abide by the IISc policy on faculty entrepreneurship and SID policy for incubation.
SIGNATURE: 
DATE:

APPROVED BY CEO, FSID:

DATE:  

�Formal biz plan review will apply to incubated and non-incubated companies).


�Have revised these paragraphs
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